
Quick Wins Risk Analysis

Key: 
Stakeholder Type: ê Primary, ® Secondary, ² Tertiary

Real Needs, Obstacles, and/or Goals: Addressed 
Risk Type: (project costs, project schedule, performance, policy, system, personnel, political/office dynamics)

Risk Potential: (Potential to impact project costs, project schedule, or performance) High: Great potential; Medium: Slight Potential; Low: Relatively Little Potential
Risk Probability: (Probability of occurring) High: >70% chance of occurring; Medium: 30 - 69% chance of occurring; Low: <30% chance of occurring

Quick Wins Options (identify 
Stakeholder Type Option Addresses)

Real Needs, Obstacles, and Goals 
Addressed by Stakeholder Type

Risk 
Type 

Consequences Risk 
Potential 
High, 
Medium, 
Low  

Risk 
Probability 
High, 
Medium, 
Low  

Mitigation Strategies (Potential 
Solution or Part of Solution Set)

Risk After 
Mitigation 
High, 
Medium, 
Low  

Risk 
Probability 
After 
Mitigation 
High, 
Medium, 
Low  

ê Primary        

       

® Secondary        

       

² Tertiary        

       

This artifact is referenced in Chapter 5 of The Relevance Path: 7 Steps to Give Your Organization the Decisive Edge. 
Want to be more relevant? Find your relevance at TheRelevancePath.com.

All text and concepts in this artifact are subject to copyright.
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